GOPALA RAO KAMBIDI
Sr Technical Project Manager/ Sr Technology Architect

Mount Laurel, New Jersey 08054 kambidi@gmail.com  +1 (856)398-9364

Profile Summary:

Constructive and educated Technical Project Manager leveraging career of more than 20 years in IT/Telecom/VoIP sector. Driven to create and implement strategic initiatives that sustain business growth and vision. Ready to take the accomplished background to next level, solving business challenges in leadership role. Seasoned IT professional with exceptional leadership and project management skills, Well-organized, systematic and diplomatic in consensus and spearheading in teams. Specialized in Telecom, VoIP, cloud, Network planning and implementation. Resourceful Technical Manager with 20 years of experience in applications design, operational infrastructure, and staff and project supervision. Skilled in customer and staff-oriented management and program creation.  Strong aptitude for Project management. Eager to leverage the background into increased developmental performance  and enhanced revenues.
Skills / Core competencies
	 Project Management
	
	Technical Skills
	Technology & tools

	· Communications & collaboration

· Team Building & Leadership 

· Organization

· Problem-solving

· Conflict Resolution

· Strategy Development

· Delivery Management

· Problem and Incident Management
· Requirements Engineering

	· Project Management

· Project Planning

· Scope Management
· Time and Cost Management

· Agile Management

· Scrum  Master
· Quality Assurance
· Resource planning

	· Agile software Development, 
· DevOps (CI/CD)
· IP Networking

· Unifiedcommunications

· Product design, Architecture

· C/C++, JAVA/Python, HTML, XML, Shell scripting,
· Linux,/Solaris/Unix,/Windows, Cisco IOS, AOS (RTOS: VxWorks) 
· AWS-cloud, Vmware, Jenkins, REST API, Kubernetes, Docker, Kibana

	· DOCSIS/ PacketCable2.0)
· VoIP(SIP,H.323,MGCP,MEGACO), IMS
· Telecom (EMS/NMS, OSS/BSS, SS7,PSTN,ISDN), PBX
· Microservices,
· Embedded systems

· Broad works, UCCX, CUCM, ACMRE SBC. E911, IAD, ESG, polycom

· Tools:GitLab, Bitbucket, SOAPUI, Postma/FortifyScanner]Eclipse IDE,/TORNADOIDEI,HPQC/ALM11, JIRA, Confluence, , CAD-UL, KEIL C Cross compilers, Ceibo –Debugger, GDB




Experience:
Senior Consultant| Comcast Communications, NJ USA Moorestown | Mar 2023– Till Date

Responsibilities:

· Responsible Comcast Advance voice (VoIP)network development and deployment

· Responsible for leading the team of developers, vendors and quality assurance engineers for certifying the BroadSoft Servers (Releases: R24) in Comcast business class voice infrastructure.

· Development and deployment of  Comcast Intrado EM 911 system and integration with Business class Voice products and solutions ( BCV, BE, CIMS)

· Lead the Design, integration and certification of enterprise Session Border controllers in Comcast cable Voice & Data network.

· Lead the team of systems engineers for Proof of Concept (PoC) design, and development and successful deployment of Core Voice network and applications,

Technical Project Manager, NAVA Software   Connecticut /Bangalore                            |2021 – Feb 2023
· Kept project teams on-task with proactive control of budgets, schedules and scopes.

· Maintained close connection with project personnel to quickly identify and resolve problems.

· Set forth contingency plans and monitored progress and risks of various projects.

· Devised implementation plans, including cost-benefit and ROI analyses.

· Brought in additional project personnel and resources to meet demands.

· Completed thorough risk assessments and deployed management and response strategies to prevent roadblocks.

· Updated project plans based on changing objectives, specifications and staff availability.

· Coordinated with Director and Owner to understand project needs and provide needed support to meet targets.

· Spearheaded project meetings with team members to discuss ongoing, planned and recently completed projects.

· Identified, addressed and either resolved or escalated project issues.

· Oversaw on-site and off-site teams of up to 24 professionals working on diverse IT projects.

· Evaluated, monitored and reported on work progression, while verifying compliance with man-hour budget.

· Assessed project risks and devised mitigation actions encompassing close attention to contracts and service level agreements by subcontractors and vendors, external dependencies and potential roadblocks.

· Drove Agile technical projects spanning multiple business divisions and representing $[Amount] in potential new revenues.

· Applied extensive expertise in System Development Lifecycle (SDLC) methodologies and Agile project management techniques to manage multiple project teams.

· Delivered technical projects (Claims applications into AWS cloud) to achieve client business requirements.

· Oversaw budgets for project, tracked expenses and timelines and communicated with key stakeholders on milestones.

· Enhanced development and drove continuous improvement of project delivery process by providing strong program leadership.

· Collected and reviewed project stakeholder requirements with help of meetings, walkthroughs and interviews, produced business requirements documentation and created mock-ups.

Senior Technology Architect & Project Leadership



Sep’20 to  Aug2021,

Client: Cisco Ltd, GA
· Release planning, Sprint Planning, Delivery, and Scrum Master role
· Responsible for Cisco UCCX Release 12.5(1) SU1 contact center  delivery.
· Worked with end users, technical professionals, administrators and testers to review requirements, conduct tests and implement solutions.
· Oversaw on-site and off-site teams of up to 25 professionals working on  UCCX, CCP, CUCM projects.
· Led the team of software engineers in architecture, planning, design, development, and deployment, Quality Assurance of UCCX Release 12.5(1) SU1 using  Java/J2EE, Sockect.IO,  VMware Virtualization, OpenJDK8,  and Tomcat 9.x.
· Build solution infrastructure within native Cloud environment.
· Interact with Product Owners, vendors, developers, engineering leads in order to fully understand their needs and execute a strategy that meets them. 

· Build team, mentored and directed all developers and quality assurance engineers to develop effective strategies, design, scripts, test plans, defects and training plans.

· Customer support and deployments
Senior Technology Architect and Project Leadership





Feb’16to Feb’2020
 Clients: Comcast Communications, NJ   Verizon Communications, FL
· Responsible for leading team of software engineers in architecture, planning, design, development, Quality Assurance of modern VDDS (Virtual Data Delivery Systems) Provisioning (OSS/BSS) Enterprise Application features using JAVA/J2EE, C++, and Spring boot Microservices, and deployment in AWS Cloud Virtual infrastructure.
· Development of Unified UI (UUI 3.0) Microservice using ANGULAR 6 framework and integration with Verizon’s VDDS, SNM, IPSM and CANVAS Systems. 

· Build team, mentored and directed all developers and quality assurance engineers to develop effective strategies, design, scripts, test plans, defects and training plans.

· Manages all the deliverables, implement performance metrics, prepare reports, monitor and track project progress.
Senior Technology Architect and Project Lead






Oct’14 to Feb’16
 Client: Comcast Communications, NJ USA Moorestown

· Responsible for leading the team of developers, vendors and quality assurance engineers for certifying the BroadSoft Servers (Releases: R16, R17, R18sp1) in Comcast business class voice infrastructure.
· Lead the Design, integration and certification of ACME-9200/4500 Session Border controllers in Comcast cable Voice & Data network.
· Lead the team of systems engineers for Proof of Concept (PoC) design, and development and successful deployment of Core Voice network and applications,

· Build team, mentored and directed all developers and quality assurance engineers to develop effective strategies, design, scripts, test plans, defects and training plans.

· Responsible for Business Class voice CPE devices (Xfinity, Arris602/604/608/502/504/804/722/822 cable modems, Polycom sound point and Business phones (VVX 500/600/1500), Edgewater 4550, Adtran IAD 644, ESG 3430/4430/6410 certification with CMTS (Cisco10k, E6K, Arris c4, BSR) in Comcast Cable network.

· Manages all the deliverables, implement performance metrics, prepare reports, monitor and track project progress, build team, mentored and directed all developers and quality assurance engineers to develop effective strategies, design, scripts, test plans, defects and training plans.
· Responsible for leading team of engineers for the design, development, and quality assurance of Comcast Business Class Voice - SIP Trunking voice solution over Comcast cable and Metro (Fiber) networks.

· Lead the team of systems engineers for Proof of Concept (PoC), design, development and successful deployment of Comcast Business Voice Edge- Hosted Voice Solution over Comcast cable (Fixed wireline), OTT platforms.

· Contributed to automation development of Comcast BCV- Commercial IMS (IP Multi-Media Subsystem)-FMC

· Successfully led the Design, development and deployment of Cross Rate Center Porting (CRCP) utilizing RAT’s LTE & 5G in Comcast commercial voice network.
Senior Specialist 
 and Project Lead






            

Feb’09 to Sep’14
TATA ELXSI Ltd, USA Moorestown & Bangalore

· Responsible for leading team of engineers for the design, development, automation and quality assurance of Comcast SMB Business Class Voice - PRI Trunking voice solution over Comcast cable and Metro (Fiber) networks.
· EMS/NMS Solution

· Contribution to the Development of TELTAF – Voice Automation Framework for Comcast voice platforms.
· Responsible for leading of team engineers for Certification and validation of Camiant (QoS) Servers in Comcast Voice and data infrastructure.
· Responsible for leading team of software engineers to design and development of AVAYA IP Phones: 96xx Series (SIP & H.323) phones.
· Sprint Planning, Delivery, and Scrum Master role

· Manages all the deliverables, implement performance metrics, prepare reports, monitor and track project progress

Technical Manager









Sep’08 to Dec’08
NMS Communications Ltd, Bangalore
· Responsible for managing a team of engineers to resolve the CA Issues of Natural Access CG series products and provided sustenance support for feature enhancement. And Mentor the team members and do problem root cause analysis 

Technology Lead









Mar’07 to Jul’08
Velankani Software Ltd, Bangalore

· Responsible for leading team of software engineers for the development of test scripts to automate the system and regression test suite of RNC (BSC), RN (BTS), PDSN, EMS elements of Airvana 1xEV-DO CDMA system.
· Responsible for Quality Assurance of MSX- Nextone Session Border Controller (SBC) software releases.
Senior Specialist 










Jan’04 to Mar’07
TATA ELXSI Ltd (Networking Unit), Bangalore
· Responsible for leading team of engineers to requirement gathering, analysis, product specification, architecture, design, development of LifeSize Networker: H.323-H.320 (IP-ISDN) Video Conferencing Gateway.

· Overseeing the design and implementation of the Lifesize IP Phone: H.323-SIP High-Definition Video Conferencing Endpoint

· Leading the Quality assurance team of Lifesize GK: H.323 Gatekeeper

· Build team, mentored and directed all developers and quality assurance engineers to develop effective strategies, design, scripts, test plans, defects and training plans.

Executive Engineer/ Research Scientist







Apr’97 to Jan’04
ITI Ltd Switching R&D, Bangalore
· Responsible for design (SW & HW) and development of Semi rugged automatic telephone exchange (TDM)
· Led the team of software and hardware engineers for development of VOIP Voice Gateway

· Responsible for leading team of engineers to requirement gathering, analysis, product specification, architecture, design, development of ISPX -ISDN-PBX: Private Automatic Branch Exchange:

· Responsible for leading team of engineers to requirement gathering, analysis, product specification, architecture, design, development of Universal Test jig Platform & Mini PBX

· Design and development of Line Card (TABA): CSN/OCB and SS7 – Signaling card (XD-90)
Professional Qualification

Academic Qualification
· Master of Technology in Electrical & Electronics Communications Engineering (Specialization: Telecommunications Systems Engineering) in 1997, IIT, KHARAGPUR,                                  

· Bachelors of Technology in Electronics & Communications Engineering in 1995, J.N.T.U Kakinada, Andhra Pradesh.

Certifications / Professional Awards:

Awards: EXTRA MILE AWARD, TATA ELXSI
Certifications: BroadSoft NS/OM, Adtran AOS, Avaya 

